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ABOUT THE CONFERENCE

Agile Mumbai is Agile Network India’'s initiative, bringing all the best, most emergent ideas about Agile, and
some of the most important global minds working in the field under one roof. It has stood tall as one of the most
important platforms for the Agile community in India since its inception in 2019, and has proudly featured some
of the most important knowledge-sharing, networking, keynotes and professional interactions for Agile Practi-
tioners, Business Leaders, Executives and Professionals all over.

It now proudly returns for its third successive iteration this year, and provides a platform to enable forward
thinking, goal oriented professionals towards building better ideas towards their organizations.

CONFERENCE THEME

The Theme of the Conference is based upon Agile in BFSI (Banking, Financial Services and Insur-
ance).

The Banking, Financial Services and Insurance organizations face fierce competition from disruptive,
non-traditional FinTech organizations. However, BFS| organizations need to overcome barriers of their existing
processes, structures, and legacy systems in their quest for Agility. In Agile Mumbai 2021, we will address the
same, in the context of BFS| organizations about how to;

e Overcome barriers of their existing processes, structures, and legacy systems in quest for agility

* Navigate the complexity, functional silos, and regulations to remain in competition

® Leverage the ecosystem of the native digital players to speed up their innovation and transformation
® Transform digitally with customer at the center to bring rapid innovation to the market

* And much more

PANEL THEME

The Theme for the Panel Discussion is based upon Innovation in BFSI.
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PAST EVENTS FEEDBACK

® Agile Mumbai 2019 conference sessions were extremely valuable and very well

delivered real words of wisdom & no pompous theory.

® Allthe sessions were good and well organised. Discussion on how Agile promises

the new business enterprises gain substantial benefits was good.

® Many expert speakers spoke at the event, and gained good knowledge about

Kanban Maturity Model.

® Got to know how Women have made outstanding contributions for

Agile community.

® Good sessions specifically on DevOps, Kaizen and Great panel discussions.

www.agilemumbai.com



Michael Spayd
Agile Transformation
Pioneer

Mike Burrows
Founder,
Agendashift

Diljeet Saluja
Chief Delivery Officer,
Head of Delivery,
Decimal Technologies

Sudipta Lahiri
Head of Products &
Engineering, Digite Inc.

Prashant Srivastava
Founder and CEO,
TheOther 2 Thirds
Consulting LLC

Michael Homman
Founder, Michael Hamman
Consulting, LLC

Jeff Lopez-Stuit

Founder,
Improvement School

Harsha Vardhan
Sr. Director Software
Engineering,

Optum Global Solutions

Abhigya Pokharel

Sr. Project Manager,
Ncell (Axiata)

Avinash Rao
Consulting Leader,
DevOn

Ashu Suyash
Managing Director &
Chief Executive Officer,
CRISIL

Swami
Devakantyananda
Ramakrishna Math

Rukesh Patel
CIO/CTO,

Edelweiss Financial Services

Mukesh Jain
CTO - Insights,
Al & Data India,
Capgemini

Sanchita
Mukhopadhyay
Agile Coach,

IBM

www.agilemumbai.com

Swami Gyan Vatsal
Social Reformer, Akshardham,
BAPS Swaminaryan Mandir

Patrick Steyaert
Founder,
Okaloa

Arlette Vercammen
Co-founder,
Okaloa

Cipson Thomas
Agile Coach

Amit Kaulagekar
Lead Consultant,

FIS Global



PAST SPONSORS

KNOW MORE

www.agilemumbai.com

SPONSORSHIP PACKAGE

community@agilenetworkindia.com



